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BALLANTRAE COMMUNITY PUB LIMITED 

Chairman's Report  
for the Year Ended 31 March 2021 

April 2020 was in the middle of Coronavirus Lockdown.  It would be September 2020 before we purchased the King’s 
Arms thanks to the financial support of the Scottish Land Fund, Carrick Futures and Ballantrae Community Fund to 
purchase, upgrade and develop a new Community Pub and Hub.  Despite the challenges of Covid-19 a small group of 
volunteers - socially distanced - managed to prepare the place for opening in April 2021. 

March 2021 saw the launch of a Community Share Offer with locals and friends agreeing to become members by buying 
shares in Ballantrae Community Pub Ltd.  To ensure shares were accessible we set the minimum shareholding at £25 (25x
£1 shares).  The share offer would run until the end of May 2021. 

Taking over and running a pub - the last pub in Ballantrae - particularly through a pandemic which was devastating the 
hospitality sector AND launching a share offer proved particularly challenging for everyone concerned. 

Our thanks go to Brian and Suzanne Stirling - the previous owners of the King’s Arms - who were generous with their 
time and advice as we transferred ownership.  We were devastated to hear that Suzanne passed away a few months after 
moving out of the King’s Arms.   

The Plunkett Foundation (particularly Dave Hollings who was assigned to us as an adviser), Community Shares Scotland 
who helped us organise our share offer, the funders mentioned above, and the Scottish Government’s “Adapt and Thrive” 
fund which helped us to pay bills during the period when we weren’t trading were absolutely pivotal in what proved to be 
a very complicated and stressful journey. 

Between September and April 2021 when we opened for the first time, a small group of volunteers devoted a considerable 
amount of time - still during the pandemic but thankfully after lockdown - to prepare the place for opening - initially for 
wet sales only. 

We are indebted to Carol Bell, Chair of the Ballantrae Trust, Dan Cunningham, Dr Alan Bell, Garry Thomson, Andy 
McAlpine, and Grant Steel (Chestnuts Hotel in Ayr) who were members of the inaugural Management Committee who 
will be standing down at the 2021 AGM for establishing such firm foundations on which future Management Committees 
can build. 

on behalf of the Inaugural Management Committee 
Ballantrae Community Pub Ltd  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BALLANTRAE COMMUNITY PUB LIMITED 

Report of the Trustees  
for the Year Ended 31 March 2021 

The management committee has the pleasure in presenting its report and the unaudited financial statements of the 
society for the year ended 31st March 2021.  

INCORPORATION 
The society was incorporated on 22 September 2020 and commenced trading on the same date.  

OBJECTIVES AND ACTIVITIES 
Objectives and aims 
Ballantrae Community Pub Ltd has been formed to carry on business for the benefit of the community at large through 
furthering community development and urban / rural regeneration within the Ballantrae Community Council area by 
carrying on the business of developing and operating the former hotel known as the King’s Arms and paying surplus 
profits to further community development and urban / rural regeneration within the community. 

The objects of the society shall be to carry on business for the benefit of the community at large through furthering 
community development and urban/rural regeneration within the Ballantrae Community Council area. 

But only to the extent that the above objects are consistent with furthering the achievement of sustainable development. 

The society shall advance the objects by: carrying on the business of developing and operating the former hotel known 
as the Kings Arms situated within the Community; and paying Surplus Profits (as defined in rule 212) by way of 
donations to The Ballantrae Trust (Scottish society number SC 048339) - which will in turn apply those funds to further 
community development and urban/rural regeneration within the Community. 
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BALLANTRAE COMMUNITY PUB LIMITED 

Report of the Trustees  
for the Year Ended 31 March 2021 

Volunteers 
The Ballantrae Community Pub utilises the services of a wide range of volunteers. It wishes to thank all volunteers for 
their support during the initial phases of setting up this new community enterprise. 

FINANCIAL REVIEW 
Investment policy and objectives 
The directors have the power to invest in such assets as they see fit. 

Reserves policy 
The organisation once trading will have an aim to keep a reserve which will meet at least six months basic operational 
running costs. This has yet to be valued. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The Society is controlled by its governing document, as defined by the Co-operative, and Community Benefit Societies 
Act 2014. 

Recruitment and appointment of new trustees 
New Directors are put forward by the members of the company for election. 

Organisational structure 
The Board of Trustees meets monthly to review progress on activities and take the necessary and appropriate decisions 
as necessary and appropriate. The Board has a chairman, and also in attendance is the Manager (not a Trustee) who 
provides updates and discusses the day-to-day operation and financial matters relating to the core activity of the society. 
Recommendations for further discussion and decisions are made at the Board meeting. 

Induction and training of new trustees 
Training and relevant information on The Ballantrae Community Pub is given to new trustees. 

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 
RS008461 (Scotland)  

Registered office 
40 Main Street, Ballantrae, KA26 0NB 

Trustees 
Carol Bell (22.9.20) 
Dr Alan Bell (22.9.20) 
Dan Cunningham (22.9.20) 
Garry Thomson (22.9.20) 
Claire Mills (22.9.20, resigned 1.10.20) 
Fiona Conlan (22.9.20, resigned 1.10.20) 
Grant Steel (1.10.20) 
Andy McAlpine (1.10.20) 

Independent Examiner 
Colin McNally B.A. Hon's; F.C.M.A 
Parris and McNally Limited 
6 Crofthead Road, Prestwick, Ayrshire, KA9 1HW 

Approved by order of the board of trustees on .............29.11.21................................ and signed on its behalf by:  

....................................... 
Andy McAlpine - Trustee 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 Independent Examiner's Report to the Trustees of  
BALLANTRAE COMMUNITY PUB LIMITED 

Independent examiner's report to the trustees of BALLANTRAE COMMUNITY PUB LIMITED ('the 
Company')  

I report to the trustees on my examination of the accounts of the Company for the year ended 31 March 2021.  

Responsibilities and basis of report  

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 
and are eligible for independent examination, I report in respect of my examination of your accounts as carried out 
under the Co-Operative and Community Benefits Societies Act 2014 (The Act) 

Independent examiner's statement  
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  

I have no concerns and have come across no other matters in connection with the examination to which attention should 
be drawn in this report in order to enable a proper understanding of the accounts to be reached.  

Colin McNally 
F.C.M.A 
Colin McNally B.A. Hon's; F.C.M.A 
Parris and McNally Limited 
6 Crofthead Road 
Prestwick 
Ayrshire 
KA9 1HW 

Date: ............................................. 

1. accounting records were not kept in respect of the Company as required by section 75 of the Co-Operative and 
Community Benefits Societies Act 2014; or 

2. the accounts do not accord with those records, establishing and maintaining a system of its books of accounts, 
its cash holdings and all its receipts and remittances in order to comply with Section 75 of the Act; or 

3. Preparing financial statements which give a true and fair view of the state of affairs of the Society as at the 
end of the financial year and of its profit for the financial year in accordance with sections 79 and 80, and 
which otherwise comply with the requirements of the Act relating to financial statements, so far as applicable 
to the society; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102). 
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BALLANTRAE COMMUNITY PUB LIMITED 

Statement of Financial Activities  
for the Year Ended 31 March 2021 

 
Unrestricted 
 fund 
 Notes £ 
INCOME AND ENDOWMENTS FROM  
Activities  

EXPENDITURE ON  
Activities  

General 3,795

General 603

NET INCOME 3,192

Transfers between funds 4 25

Net movement in funds 3,217

TOTAL FUNDS CARRIED FORWARD 3,217

 The notes form part of these financial statements 
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BALLANTRAE COMMUNITY PUB LIMITED 

Balance Sheet  
31 March 2021 

 
Unrestricted 
 fund 
 Notes £ 
CURRENT ASSETS  

 3,217 

The organisation is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 
31 March 2021.  

The members have not required the company to obtain an audit of its financial statements for the year ended 
31 March 2021 in accordance with Section 476 of the Companies Act 2006.  

The trustees acknowledge their responsibilities for  

These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.  

The financial statements were approved by the Board of Trustees and authorised for issue on .........
29.11.21.................................... and were signed on its behalf by:  

Debtors 3 113

Cash at bank 3,104

NET CURRENT ASSETS 3,217

TOTAL ASSETS LESS CURRENT 
LIABILITIES 

 
3,217

NET ASSETS 3,217

FUNDS 4

Unrestricted funds 3,217

TOTAL FUNDS 3,217

(a) ensuring that the company keeps accounting records that comply with Sections 386 and 387 of the Companies 
Act 2006 and 

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the 
end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies 
Act 2006 relating to financial statements, so far as applicable to the charitable company. 

 The notes form part of these financial statements 
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............................................. 
Andy McAlpine - Trustee 

 The notes form part of these financial statements 
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BALLANTRAE COMMUNITY PUB LIMITED 

Notes to the Financial Statements  
for the Year Ended 31 March 2021 

Basis of preparing the financial statements  
The financial statements of the society, which is a public benefit entity under FRS 102, have been prepared in 
accordance with The Society is controlled by its governing document, as defined by the Co-operative, and 
Community Benefit Societies Act 2014, section 75, and the FRS 102: Statement of Recommended Practice 
applicable to organisations preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting 
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention.  

Income  
All income is recognised in the Statement of Financial Activities once the society has entitlement to the funds, it 
is probable that the income will be received and the amount can be measured reliably. 

Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
society to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 

Taxation  
The society is exempt from corporation tax on its activities. 

Fund accounting  
Unrestricted funds can be used in accordance with the objectives at the discretion of the trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the society.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

There were no trustees' remuneration or other benefits for the year ended 31 March 2021.  

Trustees' expenses  

There were no  trustees' expenses paid for the year ended 31 March 2021.  

 £ 
 VAT 113 

1. ACCOUNTING POLICIES 

2. TRUSTEES' REMUNERATION AND BENEFITS 

3. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
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BALLANTRAE COMMUNITY PUB LIMITED 

Notes to the Financial Statements - continued  
for the Year Ended 31 March 2021 

 Net  Transfers 
 movement  between  At 
 in funds  funds  31.3.21 
 £ £ £ 

Unrestricted funds  

Net movement in funds, included in the above are as follows:  

 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  

There were no related party transactions for the year ended 31 March 2021.  

4. MOVEMENT IN FUNDS 

General fund 3,192 25 3,217

TOTAL FUNDS 3,192 25 3,217

General fund 3,795 (603) 3,192

TOTAL FUNDS 3,795 (603) 3,192

5. RELATED PARTY DISCLOSURES 
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BALLANTRAE COMMUNITY PUB LIMITED 

Detailed Statement of Financial Activities  
for the Year Ended 31 March 2021 
 £ 

INCOME AND ENDOWMENTS 

Activities 

EXPENDITURE 

Activities 

Support costs 

 Finance 

 Other 2 

Grants 3,795

Total incoming resources 3,795

Sundries 150

Bank charges 36

Advertising 417

Total resources expended 603

Net income 3,192

 This page does not form part of the statutory financial statements 
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